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Date ____/____/_____ 

Signed ______________ Headteacher

Signed ______________ Chair of Governors

Oldfield Primary School Governing Body 

Terms of Reference for Finance and Premises Committee  
Composition 

Four named members of the Governing Body including the Headteacher. No other paid employee of the school may be a member of the committee. No associate members may be appointed. The committee is to elect its chair from among its members.

The Bursar has the right to attend finance committee meetings to bring reports and advise governors.

Quorum

Meetings of the committee will not take place unless at least three members of the committee are present (one of whom may be the Headteacher).

Chair

The committee will elect a Chair from amongst its number on an annual basis.

Clerk

The committee will appoint a Clerk to arrange meetings; notify members with agenda, take minutes and circulate minutes to the committee members.

Meetings

The committee will meet once a term (and at other times they see fit).Before each meeting an agenda will be prepared by the Clerk in discussion with the Chair and Headteacher. The members of the committee shall be sent by email or post, at least 7 days before the meeting notice of the meeting, a copy of the agenda, draft minutes of the previous meeting and papers relevant to the agenda items. 

Terms of Reference 

The Governing Body delegates the following responsibilities to the Finance and Premises Committee: 

1. To provide guidance and assistance to the Headteacher and Governing Body in all matters relating to budgeting and finance.

2. To consider and recommend the annual budget to the Governing body, which is targeted at delivering the school development plan.

3. To consider the impact of pupil number forecast on the school’s financial future.

4. To monitor the income and expenditure of all official funds (i.e. fully delegated and earmarked fund) and report the financial situation to the Governing Body each term.

5. To ensue compliance with the Borough’s financial regulations and procedures.

6. To consider recommendations from other committees, which have financial implications and to provide advice to the Governing body accordingly.

7. To evaluate the effectiveness of financial decisions.

8. To ensure the adequacy of the internal financial control framework within the school and to appraise any proposed changes to financial systems, procedures and limits of delegated authority on behalf of the Governing Body.

9. To ensure the same high standards of stewardship afforded to the official funds are applied in relation to the school’s unofficial funds.

10. To receive and appraise, on behalf of the Governing body, the termly financial reports on transactions and balances within the Unofficial Fund and end of year accounts and Auditor’s certificate. 

11. To review annually the school’s Charging Policy and the adequacy of the school’s insurance and make recommendations to the Governing body accordingly. 

12. To monitor all financial information provided by the Local Education Authority and to report as appropriate to the Governing Body.
13. To consider all spending plans and advise the Governing Body

14. To agree to the level of delegation to the Headteacher of day to day financial management of the school.

15. To ensure that the requirement for non-public funds to be audited is carried out annually.

16. To draft a whole school policy for the approval of the Governing Body and apply the approved policy.

17. To apply the whole school Pay Policy.

18. To determine the use of the school premises outside school sessions, including advice to the Governing Body on the Charging Policy. Setting charge cannot be delegated to the committee by law.
19. To review the salary of the Headteacher annually.

20. To confirm decisions from Pay and Staffing Committee in assessing teachers’ salaries annually as required by the Pay and Conditions document and make arrangements to inform staff of the outcome.

School Premises

While delegating the day to day running to the Headteacher and the bursar, the committee will ensure that at all times the grounds and environment form a positive, attractive, safe and clean environment for all users.

The Bursar will have day to day management responsibility for preparing budget forecasts for administering expenditure in accordance with the budget and for presenting reviews to the committee.

The Committee will report and make recommendations to the Governing Body on;

· Future building programmes

· The premises development plan

· ICT development plan

· Asset Management Plan

Lettings

The committee will oversee and advise on other uses of the premises. These fall into three categories:

· Extended School provision – Pre School, Clubs

· Community Use

· Income Generation

Health and Safety

The committee will receive a Health and Safety report at each of its meetings. Serious accidents will be reported to the committee.

Review

These Terms of Reference will be reviewed annually before the second Governing Body meeting of the Autumn Term.
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